Analysis of the responses to the Coaching survey circulated to Deer Park Archers Club Members (closing date 10th Jan 2010).
Responses

We received 49 responses to the survey which was well above the average response for this type of survey. The responses reflected the proportion of members that turn up to club practice sessions on a regular basis, there was minimal response from members with less than 6 months experience as they ‘did not feel confident to respond’ and generally felt they were being ‘well looked after’, however as you will see in the general comments there are some good suggestions on how we can improve on what we currently do!
Many of the responses were on behalf of a family unit (for example father and son etc) and these generally specified the view of each individual in that family unit. (For example father yes to equipment workshop, son not).
We have received a number of late responses (after deadline) which have not been included in this analysis.

Which of the following approaches to coaching would individuals be interested in?

Intervention coaching

75% of the respondents ticked this box. The majority of those that did not opted for Individual Programmes.

Formal Individual Programmes

A surprising number of responses ticked this box, almost 50% (24), this will need to be discussed at a coaches meeting to see if the requests are appropriate and if so how/if we can meet the demand. We will also need to agree a process, paperwork etc. It should also be noted that there were a few noticeable non respondents who I am sure would want FIPs. 
Group Technique Improvement Workshops

40% of respondents (18) indicated they would be interested in this sort of approach (safety in numbers!) depending on the topic, suggestions included; aiming and string alignment, getting the front shoulder into the best position, drawing the bow. Opportunity for a couple of coaches to plan and implement such a session? Coaching group to discuss options.
General Improvers Sessions

Again just over 40% of respondents felt that this would be their preference, however emphasized the need for a coach to spend some significant time in the session, explaining/demonstrating, then feeding back, reviewing and continuing to support during the session. A number of early development archers suggested a 3 month get together of a beginners course members to review progress and identify needs.
Not currently interested in coaching

Nobody selected this option.

Which workshops would members be interested in?

The selection of workshops is ranked in the following order;

1. Equipment Maintenance (21)
2. Strength and Conditioning (19)

3. Bow set up and tuning (19)

4. Introduction to Field and Clout (17)

5. Trying another bow style (16)

6. Making a flatbow or longbow (15)

7. Mental Discipline in Archery (9)

8. Preparing for competitions (6)

It should be noted that these figures are not comprised of the same members voting lots of times but many are specific choices for individual members at different stages of their archery development.

We need to agree on a programme and appoint individuals to design, organize and run the workshops.

I would suggest that items 1 and 4 would certainly draw greater interest than just those that responded to the survey. For some of these workshops it may be worth running them jointly with other clubs/coaches.
Comments on current practice sessions.

Would you like more club organized competitions?

45% of respondents replied yes, all the others had no view. (nobody responded no).

Would you like more team/individual competitions as part of club evenings?

Again 40% of respondents said yes,  all others had no view.

Would you like more Sunday Morning sessions at Balcarras?

50% of respondents said yes, one said no, all others had no view.

Would you attend Monday Morning sessions at Bubbs Hill?

20% said yes (10), the vast majority of the remainder said no. Not surprising as if you have to work etc then you will not be available. This is definitely an area to develop and to invite other clubs.
Would you attend Sunday mornings on the field course?

50% said yes. Again a big opportunity to develop this form of archery. Would keep members who do not enjoy shooting indoors involved with the club during the winter months.

Would you like to be trained as a coach?

5 members indicated they would in the future!

Summary of General Comments

Film/video evening showing and discussing archery coaching videos would be good.

Longbow specific coaching and shoots, outdoor in winter.
Wales Archery demonstrating new equipment session.
Some frostbite shoots

More integration events for new members.

Organised visits to other field courses.
Follow up group sessions (3 months) for beginners courses.

Conclusions

This has been a useful exercise to gather club members views, to make it worthwhile the Club Coaching Group needs to discuss the contents further and make recommendations to the Club Committee.

Action

Roger to circulate a Monday Birdlip date for coaching Group to discus.
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