From; Roger Crang on behalf of Deer Park Archers 

(Members of Gloucestershire Archery Society and GWAS)
Consultation on Membership Fees

Thank you for the opportunity to comment on the proposal.

Summary of our comments

Following consultation with our membership (includes high number of family units, over 70 juniors and 5 after-school clubs) we would like to register the following comments; 
We support the 3 point proposal to introduce a simple banding proposal, remove en bloc arrangements that effect equity and to remove the 18 month anomaly. HOWEVER we DO NOT support the currently proposed four band membership structure.
We would therefore like to propose the following;

· Band 1: (Adults – Full Fee)
· Band 2: (Adults 18 – 21 inclusive, Full-time students, Over 65)) – 50% of Full Fee

· Band 3: (Juniors , Disabled) – 25% of Full Fee 
· Band 4: (Members in School Clubs **), Honorary Life Members) – 0% of Full Fee 

· All Clubs to pay an Annual  ArcheryGB Membership fee of £50

** To be reviewed in 3 years time, please do not disturb a process still in the embryo stage and whose success will greatly influence the future of our sport. 

We do not believe that any further account of ‘family membership’ should be structured into the system by Archery GB – The Clubs should factor that in by its own membership structure.

Our feedback on the 8 questions posed by the consultation paper are as follows;

1). What are your general comments on the proposal?

As already indicated the 3 basic aims are reasonable however we do not support the details of the proposed 4 band structure, with so many juniors in our club and working in schools every day of the week, we feel that if this current proposal was introduced it would have a significant negative impact on our club membership and on those participating in the schools that we support.
We have applied the following considerations to our discussion of these proposals;

· The current financial climate

· The fact that Archery tends to be a white middle class sport (it needs to broaden).

· It is one of the few sports for life.

· It is a true family sport

· There are currently too few junior participants in the sport

· The 18-21 year olds often find it difficult to make the transition from little or no fee to full membership at a time when there are other competing interests! (ie. Girls/boys).
· The impact of these changes on the club’s own membership fees. The clubs may be forced into reducing their own membership fees?

· The current perception of ArcheryGB , its leadership and in particular the poor quality of its administrative services (these may be fair or unfair but they are real perceptions that do affect attitude).

· The impact on a schools programme that is a process still in the embryo stage and whose success will greatly influence the future of our sport. There is no doubt that Archery if promoted and supported in the correct way can make a huge impact on participation and membership.
· If managed effectively Junior membership almost without exception results in senior membership of other family members, so a junior member directly results in another paying senior member! Correspondingly if we were to reduce junior membership we will also reduce senior membership.
· The clubs do get a service from the Society (and it usually corresponds to the effort the club itself invests in the partnership) so it would not seem unreasonable for the club to pay a membership fee.  For those clubs who already pay a junior en bloc fee then little would change, for those clubs who do not make the effort wrt juniors then they would feel the increase!

· The reality is that the clubs who are most junior and family orientated will take the biggest ‘hurt’ with this proposal, those ageing clubs the least, whilst the proposals may seem to generate more finance, they will re-enforce negative views of the Sports policy wrt participation of youngsters. 

· In the current financial climate as a basic principle income generated to the sport and the club should be increased by increases in participation numbers and not by increases in base fees.
These considerations have therefore influenced our comments on the proposals.

2). Do you think the proposals are equitable?

Already commented on, we think our proposals certainly are.

3). Are there any categories of membership that are missing?

We feel that for reasons already stated that the general 18-21 inclusive population of non-students do need consideration.

4). What should we do about family units?

As a family orientated club (it is one of our key values) we believe that it is for the club to reflect a consideration for family units. At Archery GB level whilst you can encourage family membership as a policy the introduction of a ‘family’ criteria for amending membership fees is probably unmanageable from an administration view point. You will provide the same service to each member, at club level the benefits of family membership are more readily felt so it should be the clubs that offer incentives for family involvement.
5). Would you adopt the same banding structure for your Region/County/Club?
WE are in a position to answer for the club, if your current proposal was passed then we would feel it necessary to waive our current membership fee of the club for juniors. It is currently £10 per year, this would mean that the club would lose in the region of £700 per year, which would have a detrimental effect on how we are currently able to support their participation. 

If the County and Region followed suit then the negative impact would be even greater.  We do know that the County (GAS) and Region (GWAS) have significant funds so would hope regardless of the proposal they would not add to the sudden impact of the proposal wrt to juniors.
6). What would we find difficult to implement?
The current proposal wrt to the large increase in junior fees, the club would have to cushion the impact. As a club run on business principles we suspect that we would be able to manage this situation more than most other clubs but it would not be easy.

The situation with school clubs would be extremely difficult as parents already believe that these type of costs should be covered by the schools etc. The impact of introducing this fee would certainly be that the school clubs would become totally isolated as after-school clubs not affiliated to ArcheryGB. Only those participants wanting to further their own development would join local ArcheryGB  clubs.
7). What do you think the impact on the numbers of members in your region/county/club would be?

From our club point of view we predict that we could lose about 20% of our juniors and about 10% of our seniors (parents). This figure could be worse in clubs located in more financially deprived areas. The question should NOT be just limited to numbers, the impact on the social groups should also be considered, this will consolidate the ‘middle class’ group still further.  As already mentioned it will also impact significantly on the club income as junior membership fees to the club will have to be reduced to lessen the impact.

The biggest impact on numbers will come from the reduction in school club members who join  Archery GB preferring /only financially able to remain with the non affiliated after-school clubs.

From a County view point (where other than from Deer Park and Cheltenham) the junior numbers are declining then perhaps the impact would be much less.
Cannot comment on the Region as we do not have any data but one thing is for sure, the numbers would decline if the junior fees were increased by the proposed amount and there would also be a small decrease in adult numbers.
8). Should we introduce a welcome kit for first time members paid for by a small additional one-off fee as is done in other sports?

No, No, No, firstly it should be up to the clubs to issue something (we already do), run a workshop etc. etc. Secondly if Archery GB wanted to do something it should be web/email based, cost nothing and save paper etc. Do not do what some other sports may be doing, making us followers, do what should be done in a timely manner making us leaders.

Miscellaneous Comments 
· We do not consider using Judo, Rowing etc as examples as comparable sports, their participation levels against age are not a match and the data is therefore misleading.

· Comments on the school club proposals should be weighted towards the relatively few clubs that support the all to rare, existing programmes.

Thank you for the opportunity to comment on this consultation paper.

Roger Crang on behalf of Deer Park Archers   www.deerparkarchers.com  20/12/09
